
Business Challenges
Floor & Decor was struggling to accommodate their abundance of 
data using Excel spreadsheets. This created concerns regarding data 
security and version control, making it difficult to determine a single 
source of financial truth. After implementing a new ERP system, Floor 
& Decor sought to scale their processes to improve strategic decision-
making.

Why Prophix?
After researching available Corporate Performance Management 
(CPM) software solutions, Floor & Decor selected Prophix because 
of its Workflow Manager capabilities, its ability to aggregate large 
amounts of data into dashboards, and its capacity to consolidate 
profit and loss statements into a single report.

Results
Floor & Decor uses Prophix to automate their budgeting, forecasting 
and reporting, as well as conduct real-time analysis for the rollouts of 
their new store locations. They can also conduct store-level variance 
analysis (budget to actuals, forecast to actuals, etc.), allowing them 
to compare store sales by location, region and store class. 

Floor & Decor, a large specialty retailer of wood flooring, 
was using Excel spreadsheets to carry out their financial 
processes. This limited their control over their data and 
confidential information. With Prophix, Floor & Decor 
successfully automated their budgeting, forecasting and 
reporting processes and implemented improved user 
security.

Floor & Decor is a leading 
specialty retailer in the hard 
surface flooring market, 
offering the broadest in-stock 
selection of tile, wood, stone, 
related tools and flooring 
accessories – at everyday low 
prices.
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This real-time analysis of store performance allows 
their Office of Finance to carry out store expense 
banding using alternate hierarchies that can also 
track statistics by market, state, store opening year 
and volume.

In addition, Floor & Decor can plan for additional 
variables that will affect their bottom line such as 
promotional and marketing strategies, property 
management and profit margins. They have 
expanded their planning capabilities to include 
personnel and capital expenditure planning, as well 
as budgeting and forecasting using cost drivers and 
rates to produce better and faster results.

Future Plans
Floor & Decor plans to expand their dashboarding 
functionality in order to improve internal communication 
using visual analytics. They also plan to augment their 
reporting and analysis capabilities using Prophix’s 
Detailed Planning Manager coupled with continued 
user training.
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About Prophix
Prophix develops innovative software that automates critical financial processes such as budgeting, 
planning, consolidation and reporting – improving a company’s profitability and minimizing its risks. 
Thousands of forward-looking organizations in more than 90 countries use software from Prophix to gain 
increased visibility and insight into their business performance.
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